
 

 2023 Budget 
 YTD 

06/30/2023 
 Proposed 2024 

Budget Explanation % of Change $ Change
Income

4011 Outreach 173,678       59,177        157,335       past 2 yr average of outreach giving -9% (16,343)     
4021 Interest/Dividend Income 2,304          -            
4023 Admin Fee BBT (786)            -            
4025 Interest Income from Loan GG 31,484         15,771        30,444         -3% (1,040)       
4034 In Kind Donations -            
4042 Individual Contributions 1,315          -            

Total Income 205,162      77,781        187,779      -                                                              -8% (17,383)     

Expense
Staff Services & Office Operation
Executive Salary Pkg

500 Executive Salary 80,000         80,000      
501 Housing Employee election from Salary -            
502 Executive Pension 11% 8,800           Package $ 96,000 8,800        

RCWF Pension 1% 800              800           
503 Executive Insurance 5,400           5,400        
504 Executive Prof Growth 500              500           
505 Sabbatical Fund 500              500           

-            
Interim DEM Salary Pkgs

51-2 DEM Salaries 70,110         37,976        -               
No proposed budget salary to come from 

Executive package
51-32 Pension 11% 3,011           1,779          
51-31 RCWF Pension 1% 274              
51-5 Supplemental Insurance 4,701           2,546          

Regional Assistants
(3) Regional Part-time Assists to Executive 15,000         15,000      
Social Security/ Medicare 1,148           7.65% 1,148        

Admin Asst Salary Pkg
530 Adm. Assistant Salary 37,091         19,974        38,946         5% 1,855        
531 Adm. Assistant Pension 4,080           2,366          4,284           11% of Salary 5% 204           

RCWF Pension 1% 371              389              1% of Salary 5% 19             
534 Social Security/ Medicare 2,837           1,528          2,979           7.65% of Salary 5% 142           

-            
Insurance -            

5411 Renters & Vehicle Insurance 1,500           1,672          1,700           13% 200           
5412 Worker's Compensation 650              630             650              0% -            

-            
Office Expenses -            

5422 Computer Services 1,700           892             1,751           3% 51             
5423 Office Fees/Subscriptions 500              500              0% -            
5425 Office/Warehouse  Rent 5,000           2,504          5,000           0% -            
5426 Postage 300              77               250              -17% (50)            
5427 SuppliesCopies 4,000           753             3,000           -25% (1,000)       
5428 Telephone 1,500           414             1,500           0% -            
5430 Website 350              212             400              14% 50             
5433 PayPal Expense 10               20                100% 20             
5434 Interest Expense/Bank Fees 100              3                 50                -50% (50)            

5435 Background Checks 69               -            
5436 Conferring/zoom meetings 500              121             300              -40% (200)          
6560 Payroll Expenses 100              115             300              200% 200           

-            
Professional Services -            

5431 Accountant/Treasurer 7,250           3,625          7,250           COB not increasing fee 0% -            
5432 Attorney 2,178          -            

-            
Travel & Conferences -            

5441 Travel, Meals & Conferences 7,000           1,276          7,000           0% -            
54415 DEM Mileage 7,000           8,394          7,000           0% -            
54412 Regional Assist Travel 1,000           100% 1,000        
54413 Travel for Others 1,000           131             500              -50% (500)          
5443 CODE Dues 840              945             950              13% 110           

Sub-total Staff Services & -            
Office Operation 161,765       90,192        197,867       22% 36,102      

-            
Other Expenses -            

5454 CORE Grants -               500              500           
Sub-total Other Expenses -               500              500           

-            
xxx SEARCH COMMITTEE 3,000           163             -               -100% (3,000)       

164,765       90,355        198,367       20% 33,602      
-            
-            
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Total Operation Expenses

MINISTRY TEAMS



 

 2023 Budget 
 YTD 

06/30/2023 
 Proposed 2024 

Budget Explanation % of Change $ Change
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Calling & Credentialing -            
601 Program 300              279             300              0% -            
602 Ministerial Scholarship 500              500              0% -            
603 Susquehanna Valley Satellite 5,000           2,512          5,000           0% -            
604 TRIM/EFSM 2,500           1,500          2,500           0% -            
605 Readiness for Ministry 665              -              665              0% -            

Sub-totals 8,965          4,291          8,965          -            
-            

Finance & Property -            
632 Review 4,500           -              4,500           0% -            

Sub-totals 4,500          -              4,500          0% -            
-            

Outreach & Service -            
641 Program 100              0                 100              0% -            

Sub-totals 100             0                 100             0% -            
-            

District General -            
651 Leadership Team 800              736             800              0% -            
653 District Directory 150              150              0% -            
654 Standing Committee Delegates 4,200           646             4,200           0% -            
671 Annual Conference Assessment 6,100           5,300          6,100           0% -            

Sub-totals 11,250        6,682          11,250        0% -            
-            

Church Extension & Evangelism -            
682 CORE -               -              -               100% -            

Sub-totals -               -              -               100% -            
-            

Spirituality & Congregational Life -            
692 Senior High 500              0                 500              0% -            
699 NYC 500              500             500              0% -            

Other 200              -              200              0% -            
Sub-totals 1,200          500             1,200          0% -            

-            
Communications -            

710 Program 500              -              500              0% -            
Sub-totals 500             -              500             0% -            

-            
Ministry Teams Total 26,515        11,473        26,515        -            

Total Operations & Ministry Te 191,280       101,829      224,882       18% 33,602      

Unrealized Gain/Loss Investment (10,833)       -            
-            

Total Expense 191,280       90,996        224,882       18% 33,602      

Profit/Loss          13,882        (13,215)         (37,103) 173,897    



Jul 31, 23

ASSETS
Current Assets

Checking/Savings
1 · CASH  ACCOUNTS

101 · NW$B Checking 84,784.70

104 · NW$B Money Market (GG Loan Payments) 184,485.54
13 · Petty Cash 100.00

Total 1 · CASH  ACCOUNTS 269,370.24

Total Checking/Savings 269,370.24

Other Current Assets
130 · Clearing/ Holding Account -2,831.62

Total Other Current Assets -2,831.62

Total Current Assets 266,538.62

Fixed Assets
18 · FIXED ASSETS

181 · FURNITURE ,FIXTURES & EQUIPMENT
1811 · Furn. Fixtures & Equip. Cost 13,908.91
1812 · Furn. Fixtures & Equip. Deprec -13,908.91

Total 181 · FURNITURE ,FIXTURES & EQUIPMENT 0.00

182 · VEHICLE
1821 · Vehicle Cost 15,628.15
1822 · Vehicle Depreciation -15,628.15

Total 182 · VEHICLE 0.00

Total 18 · FIXED ASSETS 0.00

Total Fixed Assets 0.00

Other Assets
17 · INVESTMENTS

171 · EDELMAN FINANCIAL (BBT)
1711 · Don Rowe Endowment 87,704.84
1713 · General  Investment Fund 197,102.76

Total 171 · EDELMAN FINANCIAL (BBT) 284,807.60

190 · ACNB WEALTH ADVISORS (ACNB Wealth Advisors - C...
1901 · Broker CD Wealth Advisors (CD opened May 31, 202... 104,000.00
1902 · ACNB Flexinsured Account (Flexinsured Account) 648.98

Total 190 · ACNB WEALTH ADVISORS (ACNB Wealth Advisor... 104,648.98

Total 17 · INVESTMENTS 389,456.58

Total Other Assets 389,456.58

TOTAL ASSETS 655,995.20

11:02 AM Mid-Atlantic District Church of the Brethren
09/05/23 Statement of Financial Position/Balance Sheet
Accrual Basis As of July 31, 2023
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Jul 31, 23

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

2 · LIABILITIES
20 · SHORT TERM LIABILITY

203 · PAYROLL PAYABLE
2022 · Pension Payable 404.97
2031 · Federal Taxes Payable 138.00
2032 · Medicare Payable 89.64
2033 · Social Security Payable 383.26
2034 · Maryland Taxes Payable 194.08

Total 203 · PAYROLL PAYABLE 1,209.95

Total 20 · SHORT TERM LIABILITY 1,209.95

Total 2 · LIABILITIES 1,209.95

Total Other Current Liabilities 1,209.95

Total Current Liabilities 1,209.95

Total Liabilities 1,209.95

Equity
3 · FUNDS

30 · TEMP RESTRICTED
301 · AUCTION FUND

301-4 · AUCTION INCOME HISTORICAL
301-401 · Interest Income 455.29
301-402 · Other Income - Auction 815,479.39
301-403 · Quilts 189,272.50
301-404 · Benefit Dinners 27,889.37
301-405 · Booklet Donations 337,698.53
301-406 · Auction Donations 118,393.64

Total 301-4 · AUCTION INCOME HISTORICAL 1,489,188.72

301-5 · AUCTION EXPENES HISTORICAL
301-501 · Admin. Fee -48,688.95
301-502 · Postage & Supplies -8,433.06
301-503 · Printing/Booklet -98,286.14
301-504 · Quilts -16,467.08
301-505 · Rent -36,507.78
301-507 · Contribution to Program -1,192,369.00

Total 301-5 · AUCTION EXPENES HISTORICAL -1,400,752.01

Total 301 · AUCTION FUND 88,436.71

302 · MEAT CANNING FUND
302-4 · MEAT CANNING HISTORICAL INCOME

302-401 · Interest Income 832.56
302-402 · Meat Canning Income 428,614.40

Total 302-4 · MEAT CANNING HISTORICAL INCOME 429,446.96

11:02 AM Mid-Atlantic District Church of the Brethren
09/05/23 Statement of Financial Position/Balance Sheet
Accrual Basis As of July 31, 2023
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Jul 31, 23

302-5 · MEAT CANNING HISTORCAL EXPENSES
302-501 · Admin. Fee & Postage -23,130.45
302-507 · Contribution to Program -422,855.05

Total 302-5 · MEAT CANNING HISTORCAL EXPENSES -445,985.50

302 · MEAT CANNING FUND - Other 19,361.07

Total 302 · MEAT CANNING FUND 2,822.53

304 · NOAC Activity (NOAC Activity)
304-401 · NOAC Income 12,967.00
304-501 · NOAC Expenses -10,867.00

Total 304 · NOAC Activity (NOAC Activity) 2,100.00

305 · NEW PASTOR RETREAT ACTIVITY
305-401 · New Pastor Retreat Income 11,894.47
305-501 · New Pastor Retreat Expenses -11,468.19
305 · NEW PASTOR RETREAT ACTIVITY - Other -0.65

Total 305 · NEW PASTOR RETREAT ACTIVITY 425.63

310 · Salt & Light Ministry 100.00
311 · Leadership Team Books (Money for books for Leader... 293.80

Total 30 · TEMP RESTRICTED 94,178.67

33 · MINISTRY TEAM DESIGNATED FUNDS
330 · NATIONAL YOUTH CONFERENCE FUND 3,456.55
331 · DISTRICT CONFERENCE FUND 1,287.80
332 · CONT.EDUCATION SCHOLARSHIP FUND 2,040.86
333 · DISASTER FUND 44,814.19
334 · MINISTERIAL TRAINING EVENT FUND 5,913.07
336 · DON ROWE STUDENT ENDOWMENT FUND

3361 · Unrealized Gain/Loss Don Rowe (BBT Student En... 52,285.94
336 · DON ROWE STUDENT ENDOWMENT FUND - Other 20,695.38

Total 336 · DON ROWE STUDENT ENDOWMENT FUND 72,981.32

338 · JR. HIGH CONFERENCE FUND 1,768.81
339 · SENIOR HIGH PROGRAM FUND 2,120.80
340 · YOUNG ADULT PROGRAM FUND 146.54
343 · PEACE & JUSTICE FUND 123.92
347 · DISTRICT HABITAT FUND 150.00

Total 33 · MINISTRY TEAM DESIGNATED FUNDS 134,803.86

35 · LEADERSHIP DESIGNATED FUNDS
351 · OPERATING RESERVE FUND

351-1 · Operating Reservse Fund (Yr. End Surplus/Defifi... 256,323.78
351-2 · GG 25% Operating Reverse (25% Operating Distr... 10,055.09

Total 351 · OPERATING RESERVE FUND 266,378.87

353 · EQUIPMENT & SECY FUND 14,324.02

11:02 AM Mid-Atlantic District Church of the Brethren
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Jul 31, 23

355 · CHURCH EXTENSION FUND
3551 · Dundalk Restart (Restart of Dundalk Church Of th...

3551-20 · 2020 GraceWay Support -22,000.00
3551-19 · GraceWay Support 2019 -39,916.05
3551-10 · Dundalk Restart Support 2018 -33,833.09
3551-9 · Dundalk Restart Support 2017 -29,256.64
3551-12 · Dundalk Restart  Support 2016 -6,696.58

Total 3551 · Dundalk Restart (Restart of Dundalk Church... -131,702.36

355 · CHURCH EXTENSION FUND - Other 150,662.40

Total 355 · CHURCH EXTENSION FUND 18,960.04

356 · SPECIAL MINISTRIES FUND 1,078.36
360 · GREATERGRACE/GOOD SHEPHERD FUND

143 · Greater Grace Church Loan -783,771.20
360-3 · GOOD SHEPHERD  Principal & Cash (Sale of the ... 1,028,268.70

362 · Good Shepherd Allocated (paymen -292,386.80
370 · Endowment Greater Grace (50%) 142,516.13

Total 360 · GREATERGRACE/GOOD SHEPHERD FUND 94,626.83

Total 35 · LEADERSHIP DESIGNATED FUNDS 395,368.12

Total 3 · FUNDS 624,350.65

3900 · Net Assets 41,872.02
Net Income -11,437.42

Total Equity 654,785.25

TOTAL LIABILITIES & EQUITY 655,995.20

11:02 AM Mid-Atlantic District Church of the Brethren
09/05/23 Statement of Financial Position/Balance Sheet
Accrual Basis As of July 31, 2023

Page 4



Jan - Jul 23

Ordinary Income/Expense
Income

4 · INCOME
401 · CONGREGATIONAL OUTREACH

4011 · Outreach giving/Pledges 69,717.54

Total 401 · CONGREGATIONAL OUTREACH 69,717.54

402 · INTEREST INCOME
4021 · Interest/Dividend Income 2,691.10
4023 · Admin Fee BBT -785.91
4025 · Interest Income from Loan GG 18,406.42

Total 402 · INTEREST INCOME 20,311.61

404 · OTHER BENEV. GIFTS
4042 · Individual Contr. 2,315.00

Total 404 · OTHER BENEV. GIFTS 2,315.00

Total 4 · INCOME 92,344.15

Total Income 92,344.15

Gross Profit 92,344.15

Expense
5 · EXPENSES

51-1 · INTERIM DEM SALARY PACKAGE (SALARY PACKAGE FOR INTERIM DEM I...
51-2 · Interim DEM Salary (Interim DEM Salary) 20,854.35
51-3 · Interim DEM Pension (Pension for Interim DEM) 2,053.20

51-4 · Interim DEM HOUSING 22,964.25
51-5 · Interim DEM Supplement Pension 2,937.90

Total 51-1 · INTERIM DEM SALARY PACKAGE (SALARY PACKAGE FOR INTERIM ... 48,809.70

53 · ADMIN. AST. SALARY PGK
530 · Admin. Asst. Salary 23,064.59
531 · Admin. Asst. Pension 2,737.37
534 · Company S/S & Medi- Admin 1,764.44

Total 53 · ADMIN. AST. SALARY PGK 27,566.40

54 · DAILY OPERATIONS
541 · INSURANCE

5411 · Renters/Liability/vehicle Ins 1,652.00
5412 · Worker's Compensation Insurance 630.00

Total 541 · INSURANCE 2,282.00

542 · OFFICE EXPENSES
5422 · Computer Services 1,034.00
5425 · Office/Warehouse Rent 2,921.10
5426 · Postage 120.16
5427 · Supplies/Copies 850.33
5428 · Telephone 469.10
5430 · Web Site (Internet) 243.65
5433 · Web Donation Fee / Pay Pal Exp (Fee charged by Pay Pal) 10.08
5434 · Bank Charges / /Finance Charge 3.23
5435 · Background Checks 69.00
5436 · Conferring/Zoom Meetings 141.23
6560 · Payroll Exp. Direct Deposit Fee (QB Fee for Direct Deposit) 129.24

Total 542 · OFFICE EXPENSES 5,991.12

3:36 PM Mid-Atlantic District Church of the Brethren
08/30/23 Statement of Financial Income and Expense
Accrual Basis January through July 2023
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Jan - Jul 23

543 · PROFESSIONAL SERVICES
5431 · Accountant/Treasurer 4,229.19
5432 · Attorney 2,466.00

Total 543 · PROFESSIONAL SERVICES 6,695.19

544 · TRAVEL & CONFERENCES
5441 · Travel, Meals, & Conference 313.00
54413 · Travel for Others (Travel & Mileage reimbursement for others.) 131.33
54414 · DEM Mileage 9,325.14
5443 · CODE Dues 945.00

Total 544 · TRAVEL & CONFERENCES 10,714.47

545 · OTHER EXPENSES
5455 · Search Commitee 162.75
545 · OTHER EXPENSES - Other 1,057.36

Total 545 · OTHER EXPENSES 1,220.11

Total 54 · DAILY OPERATIONS 26,902.89

Total 5 · EXPENSES 103,278.99

6 · MINISTRY TEAMS
60 · CALLING & CREDENTIALING

601 · Program 279.37
603 · Susquehanna Valley Ministery Ce 2,511.73
604 · TRIM/EFSM 1,500.10

Total 60 · CALLING & CREDENTIALING 4,291.20

64 · OUTREACH & SERVICES
641 · Program 0.30

Total 64 · OUTREACH & SERVICES 0.30

65 · DISTRICT GENERAL
651 · Leadership Team 737.75
654 · Standing Committee Delegates 2,340.33
671 · Annual Conference Assessment 5,299.80

Total 65 · DISTRICT GENERAL 8,377.88

69 · SPIRITUALITY & CONGREGATIONAL
699 · NYC 500.00

Total 69 · SPIRITUALITY & CONGREGATIONAL 500.00

70 · COMMUNICATIONS TEAM
710 · Program 910.00

Total 70 · COMMUNICATIONS TEAM 910.00

Total 6 · MINISTRY TEAMS 14,079.38

Total Expense 117,358.37

Net Ordinary Income -25,014.22

Other Income/Expense
Other Expense

702 · TRANSFERS / INTERFUND  EXPENSES (Interfund Expenses)
4022 · Unrealized (Gain) /Loss Invest. (General Operating Account) -13,576.80

Total 702 · TRANSFERS / INTERFUND  EXPENSES (Interfund Expenses) -13,576.80

Total Other Expense -13,576.80

Net Other Income 13,576.80

Net Income -11,437.42

3:36 PM Mid-Atlantic District Church of the Brethren
08/30/23 Statement of Financial Income and Expense
Accrual Basis January through July 2023

Page 2



Pledged Pledged Actual Pledged 
 Actual 

Received 
 Giving Over 

Pledged 

Congregation 2021 2022 2022 2023 2023
Allensville -                      
Arlington 3150 3,937.50         3,150.00         787.50            
Beaver Creek 4000 4,000.00         4,000.00         3,000.00         
Bethany 1000 1,000.00         1,000.00         
Broadfording 3000 3,000.00         3,000.00         1,500.00         
Brownsville 10,284.00       9,000.00         5,297.00         
Bush Creek 2000 2000 1,845.00         2,000.00         
Columbia United 500.00            
Comm. Of Joy 2,774.95         
Denton 2,500.00         2,500.00         
Downsville 450 450.00            495.00            750.00            
Dranesville 2,600.00         1,500.00         
Dundalk
Easton               3500 3,500.00         3,500.00         2,000.00         
Edgewood 500.00            
Fairview 5700 5,700.00         5,700.00         
Fellowship 2,400.00         650.00            
First Baltimore 1,100.00         750.00            
Flower Hill
Frederick 10,000.00       
Friendship
Glade Valley 1014 1,230.00         1,230.00         1,230.00         
Greenhill 1750 1,750.00         1,750.00         1,750.00         
Grossnickle 6500 6,500.00         4,875.00         
Hagerstown 6000 5000 6,300.00         6,500.00         1,625.00         
Harmony 500.00            
Hollywood
Johnsontown 1750 1575 1,575.00         1,575.00         
Locust Grove 2000
Long Green Valley 1000 1,150.00         1,150.00         550.00            
Long Meadow 400 400.00            
Manassas 16,059.00       6,612.50         
Manor 1,000.00         
Meadow Branch 500 500.00            500.00            
Midland 2500 2,992.59         949.59            
Moler Avenue 1000 1,600.00         
Monocacy 100 100.00            
Mountain View 1,500.00         1,500.00         1,500.00         
Myersville 2200 1,900.00         1,900.00         1,900.00         
Nokesville 2,000.00         2,000.00         1,000.00         
Oakton 5200 5,200.00         1,200.00         1,950.00         
Piney Creek 1200 1,200.00         
Pipe Creek
Pleasant Ridge
Pleasant View
Reisterstown
Ridgely 6,000.00         500.00            
Sam's Creek 500.00            
Sharpsburg 300.00            150.00            
Stone Bridge 300 150.00            
Thurmont 8243 1,000.00         

District Congregational Outreach Report as of 7/31/23



Pledged Pledged Actual Pledged 
 Actual 

Received 
 Giving Over 

Pledged 

Congregation 2021 2022 2022 2023 2023

District Congregational Outreach Report as of 7/31/23

Union Bridge 11,750.00       5,875.00         
University Park 3,500.00         
Washington City 1,000.00         
Welsh Run 1,131.00         
Welty 1100 1,100.00         1,100.00         
Westminster 13,750.00       5,750.00         
Woodberry 1,000.00         1,000.00         
Woodbridge 4,938.00         2,616.00         
TOTALS 61,307.00       12,825.00       152,892.09     43,875.00       69,717.54       -                      
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