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Doug currently serves as the Bishop of the 
Susquehanna Conference of the Brethren in 
Christ. He works with approximately 40 
churches; his passion is helping leaders and 
organizations reach their fullest potential for 
kingdom and community impact. Prior to his 
current role he served for 9 years as the Senior 
Pastor of a congregation in New Holland, PA, 
and as a church planter in Calgary, Alberta 
Canada. Over the past 5 years he has also 
served as a seminar presenter and 
coach/consultant for congregations in the areas 
of fund development, stewardship teaching, 
leadership impact and organizational 
health. Doug’s education includes a Bachelor 
of Arts from Briercrest Schools. He is a 
graduate of the Arrow Leadership program 
through Gordon-Conwell Seminary and is 
completing his Masters of Science in 
Organizational Development. Doug and his 
spouse Tonya have four children, Prestyn, 
Grace-Anne, Ashley, and Carter. They live in 
Dillsburg, PA.

Paul has just entered his 13th year as Senior 
Pastor of the Frederick Church of the 
Brethren. Before coming to Frederick, Paul 
served on the staff of the General Board of
the Church of the Brethren for 13 years, 
where he carried major responsibilities for 
evangelism, along with congregational and 
leadership development. Currently Paul 
chairs the board of New Life Ministries, a 
church renewal agency serving 
congregations across the US, including a 
large number of Anabaptist 
denominations. Last year Paul completed a 
Doctor of Ministry degree at Princeton 
Theological Seminary. His thesis was on the 
leadership of transformation. Paul is married 
to Robin Risser. Robin and Paul have two 
children, Sarah, a graduate student in interior 
design at the George Washington University, 
and Peter, a graduate student in the 
sociology of religion at the University of Notre 
Dame.
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10:00 AM REGISTRATION

10:30 AM SESSION 1: 
Pastor: The Transformational Leader

Traditionally pastors have been identified primarily as “shepherds of 
the flock.” However, the increasing complexity of our world and the 
significance of Christ’s call upon people/church necessitates that 
pastors assume a pro-active leadership role. Questions to be 
addressed: How do you lift your “leadership lid”? What are the 
possible outcomes (positive and challenging) of a ministry- approach 
that honors a higher leadership role for the pastor in an 
Anabaptist/Pietistic church system?

NOON LUNCH provided 

1:00 PM SESSION 2:
Marks of Transformational 
Leadership

Effective pastoral leadership aims at life-change (individually & 
corporately) in and through Jesus Christ. But for life-change to occur, 
church systems must change, in order to provide supportive 
environments for transformation. Questions to be addressed are: What 
is the role of vision in a local church? How does my church develop a 
thought-through, life-changing vision; does everyone need to buy in? 
Overall: how does the church/leader develop a church environment
that allows life-change to happen? How does structural change 
contribute to a life-changing environment; when is structural change 
most advisable and fruitful? What does a leader do when “the going 
gets tough”?

2:30 PM BREAK

2:45 PM SESSION 3:
Case Studies in Transformational 
Leadership

What does transformational leadership actually look like within an 
Anabaptist/Pietistic congregation? What are some more advanced 
“dos and don’ts” for change management, born out of actual leader 
experience? Actual case studies from actual Anabaptist/Pietistic 
congregations will be shared. There will be a chance for you to 
interact and ask questions.

4:00 PM DISMISSAL

Attendance for the day qualifies participants for .4 CEU’s.
Financial assistance is available by calling the District Office

at 410-635-8790 for request form

St. Mark’s United Methodist Church
100 Peachblossom Road, Easton, MD 21601

410-822-0001
Directions From Bay Bridge:

Take Rt. 50 East toward Easton.  

Approaching Easton, at first traffic light, on 
right is Welcome sign and Easton Airport.  

At second traffic light, turn right onto Rt. 322 
South (Easton Parkway).  

Go to the sixth traffic light and turn left (Rt. 
333 & Peachblossom Rd).

YMCA is on right, then St. Mark’s United 
Methodist Church.  Easton Middle School is 
on the left.

FROM EASTON BUSINESS SECTION:

Rt. 50 East, make right at Idlewild Avenue 
and follow to second light.  Go through light, 
road will bear slightly left, (Idlewild changes 
to Peachblossom Rd). St. Mark’s UMC is on 
the left.
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